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Global Outlook for Gross Domestic Product Growth rates, 2016-2026

Projections

% change 2015 2016 2017
World Output 3.1 3.2 3.5
Advanced Economies 1.9 1.9 2.0
Emerging Market &
- ) 4.0 4.1 4.6

Developing Economies
E ing &

merging & 6.6 6.4 6.3
Developing Asia
China 6.9 6.5 6.2
India 7.3 7.5 7.5
ASEAN 4.7 4.8 5.1
Spurce : World Economic Qutlook, April 2016 U 2-5 5 ?.5

Note: Projections are based on trend growth estimates, which - for the period 2017-2021 - are adjusted for remaining output gaps.
Color ramp is based on GDP growth rates in 2017.
Source: The Conference Board Global Economic Outlook 2017.
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ORGANIZATIONAL CHANGE IS A MANDATORY

Illlllbut How ???IIIIII
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ORGANIZATIONAL TRANSFORMATION : D FRES e

Dimensions of Change Programs
Change Category
Doing
Broad | Turnaround | Transformation | Different Order of Change | Planned Unplanned
Things
SCOPE First Developmental Evolutionary
Doing the /:x :
Narrow | Reengineering Continuous SameThings Second <M> Re\’omhom-ry
Improvement | getter
Source: Porras & Robertson (1992)
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Source: Volmann (1996)
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The Transformation

Challenges
Fa Cets Discontinuities Expectations
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C@fp@fgte * Internal « Stakeholders

Performance Side

Strategic Intent
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e , Strategic
Responses

Source: Volmann (1996)
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The Transformation
Facets
Learning Capacity Side

Processes

Resources

Outputs

Goods Services

LEARNING CAPACITY

Source: Volmann (1996)




VOLMANN’S INTEGRATED STRATEGIC
TRANSFORMATION MODEL

CORPORATE PERFORMANCE

CORPORATE PERFORMANCE

Challenges

Discontinuities

Challenges

Discontinuities Expectations
» External * Customers
* Internal + Stakeholders

Strategic Intent

> External

* Internal

Expectations
* Customers

* Stakeholders
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Strategic Intent

:

Strategic

Strategic
Responses

Processes
Resources

:\ Responses /

Competencies
And Capabilities
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Processes

Resources
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Outputs

Goods Services

LEARNING CAPACITY

Outputs

Goods Services
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LEARNING CAPACITY
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Source: Volmann (1996)
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Let’s take a look further,
On how to execut‘ this..
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Frameworks of Executing the
Organizational Transformation
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Strategic Organizational Change DX iRz

Shaken, not stirred

Change
Management

Organization |
Development

Strategic
Management

Strategic
Intellectuals  Drucker Kotter Lewin Organizational
Approach Strategic Management  Organizational Behavior Organizational Psychology ch
ange Blend
Practice Corporate Strategy Change Management Organization Development

Source: Koller (2014). The Change Management Secret
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Source: Hitt et al. (2009)
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Change
Management

“The inability to manage change (the
size of the change and the time to
manage it — change management
context) is the biggest obstacle.”

Corporate
Strategy

Organizational

Leadership Culture

A

Business Strategy
and short-term
operating
objectives

\ 4

Business
Structure/
Integration

Organizational
power structure &
influence

Source: Hrebiniak (2006)




MANAGEMENT
SOCIETY

Implementing Strategy & Organizational Design %% STRATEGIC

Organizational

. Structure
To achieve
Y superior:
o , Coordinate & * Efficiency
Organizational Strategic R : .
, > > Motivate > ¢ Quality
Design Control System .
Employees * Innovation
X * Responsiveness
to customers
| Organizational

Culture

a P b &
- |

I> «g\ b9 \\ egs @l' &\
Source: Hill & Jones (2008) " “ } \‘ n " ” "
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Strategy
formulation
process

CEO’s leadership,

Systematic

. Corporate government
execution

motivated management
and employees

leading the change

Strategy
control and
follow-up

Source: Brenes et al. (2008)
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Stage | Stage Stage |l
Break with the Fast i Exploitation and Deployment I Explorstion and Innowvation
TMT Contingent
. Heterogeneous | | Transformational Leadership Style Transactional
Leadersmp Entreprensurial Leadership Style (Transformaticnaly Leadership Style
Dutsiders Transactional)
P2a P2D P4 P8
1 1
Organizational Awareness of P3 Organizational PY1 organizational
. [ b’ Laarni - m Lﬂ"il'lﬂ
Leaming D e | i *| (expioration)
|
1
' H Pa
P1 RS 18
|
\ |
Dynamic socialist Dy namic i ul,a'";.'mmu
Capabilities Institutional Capabilities ' lmmm  Soarch &
Imprinting (Deploymant]) 1 o e o Innovation)
P& r7 P10
1 1
Sustainable
Performance Short-term Competitive
Survival Advantage

Source: Dixon et al. (2010) Stages of Organizational Transformation in Transition Economies
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Closing Remarks

1. The integrative staging framework of organizational transformation
provides a basis to analyse complex transformation processes in
contexts of radical environmental, which are:

a) the linkage between exploitation learning and the deployment function of dynamic
capabilities, and

b) the linkage between exploration learning and the search and innovation function of
dynamic capabilities

2. The process of organizational transformation in transition economies
has facilitated theorizing at four levels: leadership, organizational
learning, dynamic capabilities, and performance.




