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Intellectuals Drucker Kotter Lewin 

Approach Strategic Management Organizational Behavior Organizational Psychology 

Practice Corporate Strategy Change Management Organization Development 
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Source: Koller (2014). The Change Management Secret 



Source: Hitt et al. (2009) 

Strategy Implementation in Free Market  

Corporate’s  
Vision Mission 

Strategic 
Competitiveness 

Organizational 
Structure & 

Controls 

Strategic 
Leadership 

Strategic 
Entrepeneurship 

Corporate 
Governance 

Strategy Implementation 

Business & 
Corporate Strategy 

Competitive Rivalry 
& Competitive 

Dynamics 

Merger & 
Acquisition 
Strategies 

International & 
Cooperative 

Strategy 

Strategy Formulation 

The External 
Environment 

The Internal 
Organization 

A
n

al
ys

is
 

St
ra

te
gy

 
Pe

rf
o

rm
an

ce
 



Source: Hrebiniak (2006) 

Executing Strategy & Contextual Factors 
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“The inability to manage change (the 
size of the change and the time to 
manage it – change management 
context) is the biggest obstacle.” 



Implementing Strategy & Organizational Design 
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Source: Hill & Jones (2008) 
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Five Key Dimensions in Succesful Implementation of Strategy 

Source: Brenes et al. (2008) 



Stages of Organizational Transformation in Transition Economies 

Source: Dixon et al. (2010) Stages of Organizational Transformation in Transition Economies 



Closing Remarks 

1. The integrative staging framework of organizational transformation 
provides a basis to analyse complex transformation processes in 
contexts of radical environmental, which are:  

a) the linkage between exploitation learning and the deployment function of dynamic 
capabilities, and  

b) the linkage between exploration learning and the search and innovation function of 
dynamic capabilities 

2. The process of organizational transformation in transition economies 
has facilitated theorizing at four levels: leadership, organizational 
learning, dynamic capabilities, and performance. 


