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Turn Opinion Into Fact!

Research Talk

Leveraging employee passions & skills As strategy in
Maximizing Business outcomes at Corporation

M. Aditya Warman, MBA

"Management is doing things right; leadership is doing the right things."
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. Not/somewhat important
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. Important/very important

Note: Ratings for “The augmented workforce” and “Robotics, cognitive computing, and Al” both relate to the broader trend

on “The future of work” discussed in this report.
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The challenge of disruption
Do your people have the power to perform?

Financial Services is facing huge disruptions
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Figure 4. Rewriting the rules for the digital age
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2017 Human Capital Forum:
Employee Experience in the Digital Era

Explore the next wave of
human capital transformation

MARCH 22, 2017 | SAN FRANCISCO

Figure 1. What appears to be happening

1. Do not have competitiveness, especially ® Echnology change
Organization Design of their Talent Pl
Acquisition Initiatives. $ ?“x
2. No work ethic and low engagement to s o,
0 the company. J 3,
80 . . . o 2
c 3. Unpreparedness in the digital age and K 6°&
2 awareness of very low changes. K g3
- o W
=] .. o
m o _ , L
= o Lap in Human Capital Belief  ¥,q
o K PROMINENT 93?
% PERFORMANCE DRIVEN 2
o’ <
]
[ ]
L]
u"' "ﬂuuu"““'" ®
o® soeeoe?
. :.u..u"""" Business productivity
NYLLLELL
TYTTLLLLA
Time

"Management is doing things right; leadership i9A0fE AR EAt Rifftigs. dupress.deloitte.com



2017 Human Capital Forum:
Employee Experience in the Digital Era

Explore the next wave of
human capital transformation

MARCH 22, 2017 | SAN FRANCISCO

Figure 2. What is really happening
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ZDX : Transforming HR As Strategic Biz. Partner

How to Improve
Prominent Biz. Climate
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Our Concern

Trust follow productivity line
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FOCUS

THE TRANSFORMATION OF INDUSTRIAL
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Importance of BUSINESS PURPOSE

at Organization of The Future Challenges
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R.L. Katz : Relative Importance of Managerial Skills at Different Organizational Levels



Pathway to be HR Leader
TERMINATION MAKE IT HAPPEN

-Passion

-Initiatives & Action -Skill Specific
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Be Master Have

Have Good At Have Technique of Strong Master
ii?: effa| PARTNERSHIP| 5 I:‘:::{i‘; Plcmmaomrlonl‘. D;E:Cc:ghls ol | CONNECTABILITY
X |+ PARTNERSHIP| sfjs I:gg':; = [COLLABORATION | affs Dfﬁgng +|CONNECTABILITY
DA '|" X o reneer [HF|coLLABORATION] e v T8 F—
%i?‘f gk F'ARTNERSHIP% X \+ICDLLABDHATIDN dh Dl‘ﬁgng sfs| connecTABILITY
oo el ] o 1S ] o | omecomu
%ﬂ?f offa| PARTNERSHIP| offn |:$Eh:a?; +ICDLLABDRATIDN .|.| X |dl|connectasimy

%i?f sfja| PARTNERSHIP| ufim I:'#;‘E‘;‘T +IC0LLABOHATIDN gk DISEL(SELE I X

Concept by M. Aditya Warman 2017- Berkeley University Trending Topics & David Ryback ; 8 Keys to Building Strong Partnership Handbook

SIX COMPETENCIES MATRIX TO AVOID DISENGAGED LEVEL
Facing New IR Policy Toward Revolution Industry 4.0 Era
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= Poor Employee
Engagement



LEADER CHALLENGE: TERMINATION MAKE IT HAPPEN
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"Management is doing things right; leadership is doing the right things."
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