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"Management is doing things right; leadership is doing the right things." 

-Warren Buffet-



"Management is doing things right; leadership is doing the right things." 

Research Talk
Turn Opinion Into Fact!

Leveraging employee passions & skills As strategy in 
Maximizing Business outcomes at Corporation

Researcher by  M. Aditya Warman, MBA
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"Management is doing things right; leadership is doing the right things." 



"Management is doing things right; leadership is doing the right things." 

Future Challenges 2025



"Management is doing things right; leadership is doing the right things." 

1. Do not have competitiveness, especially 
Organization Design of their Talent 
Acquisition Initiatives. 

2. No work ethic and low engagement to 
the company.

3. Unpreparedness in the digital age and 
awareness of very low changes.

Gap in Human Capital Belief
PROMINENT 

PERFORMANCE DRIVEN



"Management is doing things right; leadership is doing the right things." 

Focus : Managing People Oriented



"Management is doing things right; leadership is doing the right things." 

Transforming 

HR AS STRATEGIC
Business Partner

How to Improve 
Prominent Biz. Climate 

How to Understand 
Talent Acquisition  

How to Understand 
Leader Better

How to Improve
Branch Excellent 

FUTURE/Strategic Focus

OPERATION/day to day 

Processes People

Employee ChampionAdministrative Expert
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Strategic Partner

1
Change Agent 

Managing Transformation & Change
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4DX  : Transforming HR As Strategic Biz. Partner

Managing Employees Contribution 

Motivated & Competent Personnel 

Managing The Firm’s HR Infrastructure

Process Optimization & Efficiency

New Landscape

Effecting Transformtion & Change
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Aligning HR Business Strategy 
Active Role In Setting Strategic Direction

Innovation View
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Creating Productivity with with Sustainability Biz
TO RETAIN EMPLOYEES LOYALTY

@adityamind2016

Business Growth

Standard Up skilling & 
re skilling

Quality

Performance Awareness Leadership
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Collaboration from within
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Competency Curve

Operation Perspective
Competency Curve

Operation Perspective

Competency Curve

Expert Perspective
Competency Curve

Execution Perspective

Optimum 
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“BUSINESS PURPOSE; FIND YOUR NEXT LEVEL”

By AdityaMind2019
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NEW MINDSET

AGILITY DIGITALIZATION
Engaged & Peace

NEW PLATFORM
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Understanding & Harmony
PASSION PROMINENT
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New PURPOSE

New ECOSYSTEM  
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COMPETITIVE EDGE

SEEING TO DOING

SUSTAINABILITY
BUSINESS CHALLENGES

New PROPOSE – New ECOSYSTEM 
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High 

Low  

PEACE

Situation

NORMAL

Situation 

DISTRUB

Situation 

R.L. Katz : Relative Importance of Managerial Skills at Different Organizational Levels

PEOPLE Purpose 

Based
Competitive edge

Biz Purpose 

Based 
Sustainability 

Importance of BUSINESS PURPOSE
at Organization of The Future Challenges

PRODUCTIVITY BASED



TALENT 
Attributes

-Initiatives & Action

COMPETENCES 
OUTCOME
-Skill Specific 

BUSINESS
OUTCOMES

-Passion

Productivity Purpose

TERMINATION MAKE IT HAPPEN 

Pathway to be HR Leader 

Problem ; 

Challenges

TERMINATION MAKE IT HAPPEN 



= Max Impact 
ConnectAbilty

= Unable to Perform
ConnectAbility

= Focus on Wrong
Connectability

= Unable To Get 
Message Cross

= Dispute & Unfair
Output

= Bias & Unable
Understand Result 

= Poor Employee
Engagement

Have Have
Be 
Good At 

Master 
Technique of 

Have 
Strong Master

SIX COMPETENCIES MATRIX TO AVOID DISENGAGED LEVEL
Facing New IR Policy Toward Revolution Industry 4.0 Era

Concept by M. Aditya Warman 2017– Berkeley University Trending Topics & David Ryback ; 8 Keys to Building Strong Partnership Handbook



"Management is doing things right; leadership is doing the right things." 

LEADER CHALLENGE: TERMINATION MAKE IT HAPPEN

Vision Values Strategy Process
System 
Control

Structure
Operational

Excellent

Confuse

Frustration

Wrong Start

In-efficient

Wrong step

Values Strategy Process
System
Control

Structure

Vision Strategy Process
System
Control

Structure

Vision Values Process
System
Control

Structure

Vision Values Strategy
System
Control

Structure

Vision Values Strategy Process Structure

Vision Values Strategy Process
System
Control

Crowded

NOT AVAILABLE/ NOT CLEAR



Thank You

Berkeley -Mastering of Strategic Management Executive Class

by

M. Aditya Warman, MBA
Mobile phone +62 815 88 44444

Harvard -Mastering of BUSINESS INNOVATION Executive Class


